
ICT in Cambodia

Startup Incubation

Exchange Program 

Team Ssok Ssok



Interview someone who has experience with thrifting

“I wanted to buy an expensive item

at a cheap price, but I gave up after 

hearing about my friend’s experience of

being scammed by a trader.”

Somaya
3 months of second-hand

Q. Are there any challenges you've encountered with existing thrift sites or apps?

“I recently posted an item, but I'm worried because 

I can't trust the words and manner of the person 

who contacted me to buy it. I'm worried because 

I don't know what kind of person the trader is.”

Teresa
1 months of second-hand

The people we interviewed were using second-hand trading platforms, but were worried about scams and trusting traders.



Survey on perceptions of thrift (23.12.06 ~ 12.10), Google Form, 20 people responded

Survey people who have experience with thrifting

Q. Difficulties in Platform

Fraud

Vendor issues 

Worried of meeting strangers 

The program is complicated

None

Complex categorization

Complicated UI 

Transaction process is hard

Too much information are jumbled (Location, quality, price...) 



Consumer complaints

in secondhand sales

Non-certified user

Businesses disguised as individual users

Unorganized categories

Privacy-related harm

No-show / Fake items

Sending a different item (delivery)



MiscommunicationFraud

Distrust in the

trading process

Transactions

that take a long time



$40 Billion

$1.5 Billion

$250 Million

Southeast Asia / Cambodia / Phnom Penh Market Size

for Second-hand goods



How brand and price influence purchase decisions [MRTS Consulting]
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Behavior

Problem

45 year old, Woman

Office Worker

Living in Phnom Penh

Ratana

Feels guilty about throwing away a lot of unused items at home, which are almost new things

Prefer direct transaction but it’s hard to move far away due to her busy work schedule

Needs

Find buyers as close as possible for in-person transactions,
considering her preference for local deals and her busy work life

Efficient Relaxed Discreet Impulsive



Behavior

Efficient Relaxed

Problem

Too expensive to buy some items related to hobbies (e.g. instruments)

Has been scammed in a thrift store and doesn't easily trust other merchants

Needs

A reasonably priced second-hand transaction
Minimal concerns about potential scams

Discreet Impulsive

23 year old, Man

Student at the RUPP

Living in Phnom Penh

Sokha



TIPI,

Locally-based second-hand trading platform

that anyone can use with confidence and convenience



Four elements of a solution

A fraud-free platform for 

peace of mind

Uncomplicated platform 

with a simple, easy-to-use 

design

A platform that makes it 

easy for anyone to conduct 

a second-hand trade with 

guidelines.

A platform that enables 

geo-localized direct sales



Location-based Trading System

Trustful Platform

Uniqueness like Transaction ZONE, Calendar

Premium service with a range of additional features

A platform that enables sustainable production and consumption (SDG #12)

-Narisa-



Higher Accessibility

Promote reliable trading circumstances

Trading with neighborhoods



Secure Payment Service

Report System

In-person trade zone

User-to-User feedback

Provide Product Guidelines



Service Department examines 

the case and verify the report

If you have issues during the 

trade process, click the Report 

Button

Sanctions are imposed

(Three strikes law)

Reporting process



AI picks a location

between two people's residences

Decide if you want to use the

Trading Zone Recommend system

Continue the deal

by sharing a recommended place

AI picks a location
between two people's 
residences



Can leave reviews

for each other after the transaction

You can check

each other's profiles to verify trust.

Rate each other and make reviews visible

Star ratings form an encore watershed, giving you an 
Angkor Wat view of trustworthiness



Photo guidelines

for better product purchases

Checklist

Before puchasing

A system that provides guidelines when purchasing 
products, such as electronics, so that you can be more 
trustworthy when purchasing items.



Transaction ZONE

Calendar

Stamp system

AI recommendation algorithms



Q. Brand Image

Solutions TIPI Awareness Survey (23.12.06 ~ 12.10), Google Form, 20 people responded

Opinions on solutions based on surveys

Q. Whether you want to use the app

Really want to use 

Want to use 

Probably use 

Not very willing to use

Do not want to use at all

Q. Desired price for premium services

~ 3 $

~ 5 $

~ 7 $

Q. Have “Premium service" should any more features?

The seller must have a clear identity

Completed vendor formalities and anti-fraud standards

Discounts for bulk orders.



The global second-hand trading market is expected to double, reaching $7.7 billion
and grow at a CAGR of 15-20% over the next five years.

(Source: thredUP, GlobalData, Boston Consulting Group)



Low-income and rural households still have limited access to basic services 
and income-generating opportunities

Inevitable to consider the price aspect in consumption
Increasing demand for inexpensive second-hand products



1) Using some important keywords
ex) Emphasis on ‘a Friendly community with people around you’ / ‘Reliability’ / ‘the importance of Safety’

2) Storytelling advertisement using actual app user reviews

Promotional Strategy with SNS Marketing



Customer acquisition strategies for gathering geo-based users

Run geo-specific ads or offer rewards for recommending and inviting friends to join,
based on the hypothesis that a community is activated when a certain number of people gather.

members get members

M G M



Premium Service

Commission of secure payment service

Pop-up advertisement



Remove all banner and pop-up ads Showcasing your used sales at the top

of the feed, leading up to a quick sale.

From only being able to list one post

per day to to unlimited listings! Offer free/discount coupons from 

collaborating local cafes and restaurants

Be the first to know

when a sharing product goes live

Offers a variety of benefits

that will continue to be updated in the future



Stage

Doing

Emotion

& Painpoint

Motivation

Have too many 
unnecessary stuff

Worried about 
getting scammed

Registration

Discover features

– Convenient 

transaction system 
(in-person)
- Secure payment
- Report system
- Review system

Sell Goods

Upload items

- Upload pictures (in 
different angles)
- Detailed explanation 
about items 
- Top-exposure 
(premium)

Payment & Premium 
Service

Receive money

Stamp system

Become a 
premium member

Experience
Features

Chatting

- Sending pictures
Fix date

- Transaction zone
(If in-person)

Too many stuff…
But worried of 
being scammed!

Hmm…
These features 
seem good for 
safe transaction!

I’m going to post 
my goods with 
reliable guidelines!

I can easily talk 
with buyer about 
trade date, and in-
person trade zone!

Trade has 
completed in safe 
condition!



Stage

Doing

Emotion

& Painpoint

Motivation

Desire to buy goods 
inexpensively

Worried about 
getting scammed

Registration

Discover features

– Convenient 

transaction system 
(in-person)
- Secure payment
- Report system
- Review system

Sell Goods

Scan through 
interests

- Read reviews of seller

Payment & Premium 
Service

Pay money
- Stamp system
- Become a premium 
member

Experience
Features

Chatting

- In-person/Delivery
- Fix date
- Transaction zone

(If in-person)

Checklist before 
purchasing

I need products in 
reasonable price…
But worried of 
being scammed!

Hmm…
These features 
seem good for 
safe transaction!

There are variety 
of choices and 
reliable reviews!

I can easily talk 
with buyer about 
trade date, and in-
person trade zone!

I can also get some 
advantages with 
reward system!



Trade with confidence

A safe and reliable platform with a variety of features 

that support trust, such as the Report System and In-

person trade zone.

Second-hand trade that saves time and money

A platform that saves time and money through 

region-based secondary trading and AI 

recommendation algorithms.




	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12
	슬라이드 13
	슬라이드 14
	슬라이드 15
	슬라이드 16
	슬라이드 17
	슬라이드 18
	슬라이드 19
	슬라이드 20
	슬라이드 21
	슬라이드 22
	슬라이드 23
	슬라이드 24
	슬라이드 25
	슬라이드 26
	슬라이드 27
	슬라이드 28
	슬라이드 29
	슬라이드 30

